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SLOW & STEADY (ALMOST) WINS THE RACE // A Word from the National Director, Chris Backert
If you were an athlete in your school days and happened to
be involved in church life, I can’t imagine a scenario where
you were not exhorted in some way by Paul’s admonition
in 1 Corinthians 9.
In these few verses, Paul provides for us some of the key
components that he believes support long-term, fruitful
ministry. You can’t read his words without a clear sense
that the race of discipleship and church leadership is one
that is won by a steady, dedicated, perseverant pace. Or,
as Eugene Peterson put it so well, A Long Obedience in the
Same Direction.
To switch to a literary genre, it reminds us of the well
known tale of the tortoise and the hare. We all know the
moral of the story and it is (mostly) true. The challenge for
all ministry leaders in our current time is to frame/order
their lives and congregations by the pace of steadiness
more than the pace of speediness. It is true, speed is
sometimes necessary. There is a time, when like Philip
with the Ethiopian Eunch or Paul in Philippi with Lydia,
when we must move quickly, decisively and without hesitation as the Spirit of Christ is opening a door of opportunity.
Sometimes this even means a seasonal period of speed.
Yet, even though our world runs on speed, we know that
we cannot live on speed.
In the last four months I have had multiple conversations
with pastors outside Ecclesia that have run their ministries
on speed. The churches they led grew in a quick and predictable fashion – only to be passed by the next younger,
fresher leader in town. That’s a great deal like using all of
your energy for the first half of the race and having to
struggle to finish the rest.

When people ask me about the state of Ecclesia or Ecclesia
Churches, my frequent reply is “ we are more like the tortoise and less like the hare”. As a family of churches, we
have grown 10-15% each year, for the last 10 years. Our
network, and the churches which are part, are largely a
story of “steady wins the race.” If anything, we need to be
reminded that sometimes speed is important.
Given that I began my transition out of Missio Alliance this
Fall, I’ve been able to visit more Ecclesia leaders in their
contexts in 2018. My experience this year is that many of
our churches are in a season of steady growth. The growth
isn’t always numerical, but it is visible, and substantial.
Some are indeed in a season of speed. They are taking
new ground, multiplying worship expressions, starting new
disciple-making initiatives, and expanding their local and
global mission. Others are in a season of steadiness, but
wishing for more growth. Even in those situations we
know that it is the steady race that allows us to persevere
through a season of struggle.
Whatever our current situation, we all know that eventually, things reverse course and the climate of our work
changes. To me, this is one of the best parts of having a
fellowship of people who walk with you over time. We
walk through all seasons together because, as Solomon
said so well, there is a time and
place for everything. Of
course, we can walk together
because the destination of our
walk is the same, “to finish the
race.”

Ecclesia is a relational network that seeks to
partner with, equip, and multiply missional churches.
partner with //
ECCLESIA CHURCHES PRAYING FOR OTHER ECCLESIA
CHURCHES: SHARING LIFE ACROSS THE NETWORK
By J.R. Briggs

Additionally, Oak Church (Durham, NC), pastored by Chris
Breslin, spotlights a different Ecclesia church each week,
telling the congregation about the context and mission of
the church and directs their prayers for that church in a
specific and pointed ways (such as an impending transition,
In the first few centuries of the Church, churches celebrat- a new initiative or a major illness in that congregation).
ed communion and were purposeful with the leftovers.
Chris said, “We’ve found this to be really beautiful, to open
After partaking in the elements together, deacons would
up our connection with others in ministry trans-locally to
take the elements and visit those who were absent. But it
folks in our congregation. It creates a congregational sense
is also recorded some deacons were tasked to be “runners” of mission, partnership and connection outside of our little
taking the remaining elements of the bread and wine and
world in Durham. It’s helped us feel a little more at home in
running (sometimes quite literally) miles away to give the
our own skin in our own place, knowing that others are
elements to other congregations to partake in their times
doing great things (and more often small things with great
of worship. It was a symbolic and literal reminder they
love) elsewhere, and that we can join with them in prayer.”
were connected to something larger than themselves.
Defiance Church (Glenwood Springs, CO), pastored by
Additionally, while the apostle Paul’s letters were adMatthew Shedden, doesn’t practice it every week, but they
dressed to particular congregations, it is believed they
make a purposeful effort to bring Ecclesia churches before
were also collected and circulated around to other churchthe Lord during their gatherings frequently. During the
es as a source of encouragement, equipping, correction
time of Prayers of the People in their worship gatherings,
and edification. It reminded each church of their shared
they pray for the larger church, oftentimes mentioning
identity rooted in Christ.
churches in Ecclesia. “For the church community,”
While they aren’t sharing parchment, bread, or wine, a few Matthew shared, “it’s been meaningful that we see a
churches in our network engage in a practice with similar
church that is beyond our walls… it’s one way we try to be
undertones. Throughout 2018, I had the privilege of equip- united.”
ping leaders and preaching every other month at GeneraWhether running communion elements to the next town
tion Church (Bel Air, MD), pastored by Alex Penduck.
over, circulating the Pauline epistles or praying for Ecclesia
During my visits, Alex reminded his church each Sunday
churches in our services specifically and by name, these
morning that they were a member of Ecclesia. But rather
practices remind us we are connected to something greatthan remaining theoretical, Alex featured a different Eccleer, that we are rooted in a shared identity in Christ (and in
sia church each week by showing a picture on the screen,
a network), despite our different contexts around the
giving brief context around the church and leading the concountry.
gregation in prayer for that church. On occasion, I’d snap a
Is your Ecclesia church engaging in the practice of praying
photo on my phone during the explanation—Alex in the
foreground and the image of an Ecclesia pastor and church for other churches in our network during your weekend
gatherings? If so, let us know. We’d love to hear how it’s
on the screen behind him—then send a text message to
shaping and forming your congregation. If not, here’s a
the pastor of the church we would pray for typing, “Right
now Generation Church is praying for you and your church. challenge for you: commit to praying for one other Ecclesia
church in your weekend service in the next month.
Be encouraged.”
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equip //
This year, we were able to raise equipping in the Ecclesia
Network to whole new levels!
Through Ecclesia coaching we were able to coach 9
missional leaders and one church leadership team as a
whole. We encourage every church planter to engage with
a coach throughout their church planting journey. Why?
Because we’ve found that receiving coaching is one of the
markers of those planters who make it in the long run!
Having the support and encouragement of a coach is
essential - and Ecclesia is glad to be able to provide this
vital support to our leaders.
Ecclesia equippers were able to directly impact 12 of our
church communities this year, with trips to Generation
Church in Bel Air Maryland; Wheatland Mission in Wichita,
Kansas; Church at the Well in Burlington, VT; The Commons in San Diego, CA; Defiance Church in Glenwood
Springs, CO; Kairos, Antelope Valley; Austin Mustard Seed
in Austin, TX and Crowded House, Brick City, Rhythm
Church and Heartway Church- all in Florida. In addition,
one of our Equippers/Staff, J.R. Briggs was able to spend

concentrated time with the staff and congregation of the
District Church in Washington, D.C. while their pastor,
Aaron Graham was away on sabbatical.
We offered four webinars this year as an online learning
tool for Ecclesia leaders and others, including two by Dave
Briggs on finances, Efrem Smith on preaching in times of
turmoil, and Deb Hirsch on sexuality. We’ve already got a
number of great online learning experiences planned for
2019!
About 21 Ecclesia leaders were involved in Leader’s Circles
in 2018, with more joining in for 2019 as we begin to see
targeted Leader’s Circles start up, like our First Year of
Planting group.
One new addition for 2018 - that we hope to expand in
2019 are cohorts - currently we have close to 30 leaders
from 10 different Ecclesia churches learning together as a
cohort how to navigate the currents of sexuality in our
culture. This amazing group is being facilitated by Deb
Hirsch, a good friend of our network.

As always, Ecclesia equippers stand ready to serve you and your community,
whether through onsite equipping in your area, coaching, or online!
We’d love to come and talk about spiritual formation, leadership, discipleship or anything else you feel would helpful!
Please contact Bob at bobhyatt@ecclesianet.org or J.R. at jrbriggs@ecclesianet.org.

multiply //
MULTIPLYING CHURCHES :: MULTIPLYING ECCLESIA
Expanding the kingdom of God by extending the reach
of the church is a core passion of Ecclesia congregations.
Each and every year in our network, new worship
expressions are started, new churches are planted, and
new congregations join the family. In 2018 Ecclesia
welcomed Brick City Church (Ocala, FL), Defiance Church
(Defiance, CO), and Wheatland Mission (Wichita, KS).
We also continue to support the development of new
congregations in Eugene, OR, Pittsburgh PA, and Ann
Arbor MI. Looking further out, New Life Christian Fellowship in Blacksburg, VA is preparing for a new community
to be planted in State College, PA and Redemption Church
in Bristol has launched a new worship expression called
The Mill Sanctuary.
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Ecclesia In Numbers
2018 INCOME //

2018 EXPENSES //
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in 2018

3

CHURCHES in
DEVELOPMENT

7

Staff/Contract

TOTAL # of
ECCLESIA
CHURCHES

35

UPCOMING EVENTS
IMPORTANT DATES in 2019
April 21st - June 9th

Pentecost Offering

Our Annual Offering for Church Planting &
Pioneering Mission
Fall 2019

Genesis Church Planters Training
Boise, ID
Coming Winter 2020

Ecclesia National Gathering
Orlando, FL
More details coming this summer

Stay connected with Ecclesia throughout the year by …
Following us on Twitter @ecclesianet and Instagram @ecclesianet
Joining our ‘Member’s Only’ Facebook Group at facebook.com/ecclesiamembersite
The Ecclesia Network - PO BOX D - Grantham, PA 17027

